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Traffic and Revenue Highlights 
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| raffic passing through the system’s toll plazas in FY13 totaled 108.2M, down 0.4% from FY12. This reduction in traffic is primarily due to the 
lingering negative effect of the Manchester Airport Access Road, (which opened in November 2011), as well as harsh winter weather 


experienced in February. Revenue in FY13 totaled $115.4M, down 1.0% from FY12. The reduction in revenue is attributed to the same reasons 


noted above, as well as a higher shift to E-ZPass use by New Hampshire customers, which benefit from the 30% passenger car discount has 


accounted for a portion of the decline in revenue. E-ZPass market share continues to grow as a healthy note, averaging 2.2% growth per year 


over the last 7 years. With the introduction of open road tolling in Hampton and Hooksett, E-ZPass growth is expected to climb even higher. 


Turnpike Capital Program 


7" Bureau’s “Turnpike System Priority 
Capital Program” continues to progress 
towards its goal of replacing 19 red list 
bridges, improving safety and_ reducing 
congestion. Cost of turnpike projects under 
construction during the 2013-construction 
season exceeds $186 million. 


In addition to over $102 million of 
construction underway as part of the 
Newington/Dover Little Bay Bridge project, 
other notable projects currently under 
construction include: Bow-Concord _ 1-93 
Bridge Replacement at the I-89 Interchange, 
Hooksett Open Road Tolling (ORT) project at 
$21.0 million (see cover story) and a $6.7 


million Seabrook 15769 contract. 





The Bow-Concord 13742-B project, picture 
below, will replace two red listed bridges 
along I-93 at the I-89 interchange. The $14.7 
million in construction improvements, which 
started in the spring of 2012, are being 
constructed by R. S. Audley, Inc. and are 
slated to be completed mid-summer of 2015. 
Working in tight constraints while 
maintaining high volumes of traffic are 
challenges faced by the contractor, however 
work is progressing smoothly and on 
schedule. 


The Seabrook 15769 project will widen NH 
107 to accommodate the addition of two 
lanes, widen and rehabilitate the bridge over 
I-95, and replace deteriorated pavements. 
These improvements are funded under a 
public-private partnership with a retail 
development group, Bureau of Turnpikes and 
Town of Seabrook. The partnership allowed 
the groups to take advantage of efficiencies 
in design and _ construction operations, 
producing improvements that are needed to 
support an enhanced evacuation route and 
retail development, as well as to address the 
dated bridge infrastructure that has not been 
repaired or rehabilitated since the original 
construction in 1972. 


www.NHDOT.com / navigate to “Turnpikes” 


The Bedford 13527 project (US 3 Bridge 
replacement over the F. E. Everett Turnpike) 
eliminated another red list bridge. This $11.7 
million project utilized an innovative “design- 
build” project delivery method, which 
required the contracting team to complete 
the design from the 30% level through 
contract plans/documents and complete the 
construction of the project. The design-build 
team of E.D. Swett, Inc. (Prime Contractor), 
Continental Paving, Inc. and The Louis Berger 
Group, Inc. completed the project in July 
2013. Using this design-build approach, the 
project was able to be completed much 
quicker than by using conventional design- 
bid-build process. 


The Manchester 14966 contract which 
advertised in July 2013, will replace or 
rehabilitate 5 red list bridges at the Exit 4 
interchange along I-293. This contract has an 
estimated cost of $33.2 million, is expected 
to start construction in the fall of 2013 and 
be complete in the fall of 2016. 


With the start of construction on the 
Manchester 14966 project in the fall of 2013, 
the Turnpike Capital Program will have 88% 
of its funded program completed or under 
construction. 


Editor: Elaine LaPointe, Supervisor of Toll Operations 
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Pictured above, (left to right) Commissioner Jeffrey 
Rose (DRED), Commissioner Chris Clement 
(NHDOT), State Senator Margaret Gilmour, 
Governor Maggie Hassan, State Senator David 
Boutin, State Senator Nancy Stiles, State Senator 
Jim Rausch, and NHDOT Turnpikes Administrator 
Chris Waszczuk. 
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f all goes according to 
schedule, by April of 
2015 these’ images 
represent what the 
new Hooksett Welcome 
Centers will look like 
when reconstructed. On 
June 19, 2013 Governor i 
Maggie Hassan and the 
Executive Council . 
approved a lease feaume 
agreement that will 
provide a major up-|_ 
grade of the north- 
bound and southbound 
facilities. Governor 
Hassan said “Not only 
will the project create 


more than an estimated 130 long-term jobs 
and spur economic growth, but the beautiful 
new welcome centers in Hooksett will greet 
visitors with a uniquely New Hampshire style 
that highlights what makes our state so 
special”. 


This is a unique and innovative private-public 
partnership with Granite State Hospitality, LLC 
(Common Man Restaurants). They will design, 
finance, build, operate, and maintain the 
service areas under a 35-year lease 
agreement with the State of New Hampshire. 


Each new building will feature a New 
Hampshire “mill-building architectural style” 
and will include a 1950’s style diner, Italian 
farmhouse, old-time deli, coffee and breakfast 
shop, country style convenience store, and 
interactive visitor center and a State liquor 
and wine outlet. Other amenities will include 
twenty gas pumps, restrooms, a bank, vendor 
space, drive-thru window and a pet-walk area. 


Since the Turnpike System owns the 
property, a percentage rent based on gross 
sales of the concession area, as well as fuel 
rent based on volume of gasoline sold, will be 
paid to the Turnpike system. Which over the 
term of the 35-year lease may exceed $40 
million based on forecasted sales. 











Service Safety Patrol expansion» 


7" motorist safety patrol was introduced 
in the summer of 2011. NHDOT entered 
into a new public-private partnership with 
State Farm Insurance. The idea behind the 
State Farm sponsorship is simple—improve 
safety for the traveling public... NHDOT’s 
current safety patrol vehicle patrols 16 miles 
on 1-95 and 14 miles on the Spaulding 
Turnpike. This has been a major success with 
very positive public feedback and opinion. 


By late September/early October 2013, 
Turnpikes is looking forward to having its 
second safety patrol vehicle operational. This 


new vehicle will run from the Nashua/ 


Tyngsboro state line to Exit 14 in Concord, 
covering a total of 39.5 miles. 


The existing motor service’ patrol is 


E-ZPass growth 


C heck out the changes within the E-ZPass 
website. The website includes many 
new enhancements such as_ making 
payments, funding your account and 
downloading your toll transactions. You also 
have the ability to submit account or 
violations inquiries and request additional 
mounting strips. In addition to our Website 
enhancements you may now pay your 
violations using our automated phone system. 


Check out the new 


enhancements @ 
www.EZPassNH.com 
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SAFER PATROL 


Pictured above is the service patrol vehicle 
sponsored by State Farm Insurance that is 
currently in use to monitor I-95 and the 
Spaulding Turnpike. State Farm has the right 
of first refusal for sponsorship on the 
expansion of the Motor Service Patrol. 





E-ZPass utilization continues to grow at a solid 
rate. This past fiscal year E-ZPass use grew by 
2.1%. to 68.1% system wide with Hampton 
and Hooksett plaza leading the growth on the 
system with increases of 2.4% and 2.6% 
respectfully. Open Road Tolling at both 
locations continues to be an incentive for 
motorist to shift to E-ZPass convenience. 





E-ZPass On-the-Go is an innovative way for 
travelers to obtain an active E-ZPass 


Turnpikes new Toll Manager 


O n June 14, 2013, David Lee became the 
new Toll Manager for Turnpikes. 
Trained as a Certified Public Accountant, 
David has over thirty years experience in 
Government (Federal and State), Public 
Accounting and Corporate America. David 
holds two Graduate Degrees from Southern 
NH University (MBA, MSA) as well as a 
Bachelors Degree from Marietta College. 


When asked what made him interested in 
becoming a Toll Manager. His response was, 
“while he has held various managerial 
positions in other Agencies for the State of 
New Hampshire, he was seeking a position 
that included working with a large staff, which 
also required some accounting and auditing 
Skills, therefore, the Toll Manager’s position 
made perfect sense”. 


operational for a total of 34.5 hours per week 
with the new motor service patrol envisioned 
to operate on a similar schedule that includes: 


e Monday—Thursday 5-8 am & 3:30-7 pm 
e Friday - 5-8 am & 3:30-9 pm 

A total of 396 stops have been made from 
January 2013 till June 7, 2013. (155 AM/ 241 
PM). Tire issues and giving assistance while 
motorist are waiting for AAA or a wrecker are 
the most common stops. All motorist who 
are helped are given a comment card to fill 
out and mail in or they can _ go to 
www.ThankADriver.com. These motorist are 
very grateful for the free service provided. 
Some of the many comments have included: 
“a true gentleman, live saver, great guy, 
professional, friendly, helpful and courteous”. 


transponder without having to first complete 
the application. Throughout the summer 
months during peak traffic times on selected 
days, the E-ZPass staff will be set up at the 
Hooksett Rest Area to sell E-ZPass On-The-Go 
kits. The pre-packaged transponder kit costs 
$25.00 and includes ready to use transponder 
with $9.05 for toll usage. These E-ZPass On- 
The-Go kits are also available for sale at 
various State Liquor Stores (i.e. Hooksett, 
Hampton, Nashua and Salem) and 
participating AAA locations across the state. 


A native of Pittsburgh, PA, David has been a 
resident of New Hampshire since 1983. He 
resides in Derry, NH with his wife Amy, school 
teacher. David spends time volunteering for 
various Charities and organizations or he can 
be found reading about American Political 
and Military History. For those that have had 
the opportunity to meet Mr. Lee, you may 
have also been enlightened by his stories .. 


